Exhibit 8
Goal 3: Development or Enhancement of a Comprehensive Quality M anagement System

1) Implementation teams will be established for each
goal areaincluding:

* People First — Consumer Advocates

» State Agency Staff : DMRDD QA Team
* Families

» Advocacy Organizations

» Community Agencies

» Transformation Initiative Staff

Transformation
= Staff

2) Determine Workgroups for each strategy drawing from
resources from implementation team.

Representatives from these groups will assist with the
implementation of objectives either in an advisory capacity
or by developing specific tools/products as necessary.

3) Development of Team Charters/ Work Begins
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